DacCom PbC Ltd

Programme Management Status Report


Last Meeting:
Friday 30 March 2007
attended by:

	Mark Jones
	Suzanne Novak
	Christine Walden


Next Meeting:
To be arranged

Project Milestone Report:
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Counselling

Michael Drake

Dorothy Pluck

TBD

TBD

01-Jul-07

Physiotherapy

Avi Gupta

Sandy Gower

TBD

TBD

01-Jul-07

Urgent Care

Meena Savla

Chris Walden

TBD

TBD

01-Oct-07

COPD

Corina Ciobanu

Chris Walden

30-Apr-07

Heart Failure

Corina Ciobanu

Chris Walden

30-Apr-07

Diabetes

Community Nursing

Referral Management

Prescribing

Key:

Objective met

On schedule to meet the objective

Some risk that the objective will not be met on schedule

Significant issue requiring resolution


Current Actions:

	ID
	Who
	Does what
	By when
	Status

	001
	CW
	Task Michelle to organise a schedule of meetings for the Programme Management Group
	5 Apr 07
	Identified 30 Mar 07

	002
	CW
	Establish a process to identify sponsors for DacCom Exec meetings
	13 Apr 07
	Identified 30 Mar 07

	003
	SN
	Secure PbC Governance Sub-Committee agreement to the Business Plan for 2007/8.
	3 Apr 07
	Identified 30 Mar 07
We have submitted a draft plan.  We intend this to be a working document to be updated as new projects are defined.

	004
	MJ
	Provide Feedback to Andrew Parker regarding the Commissioning Framework.
	5 Apr 07
	Identified 30 Mar 07


	005
	SN
	Secure funding for DacCom at Level 3 in the Commissioning Framework.
	3 Apr 07
	Identified 30 Mar 07
We will propose interim funding at this level based on progress to date.

	006
	CW
	Determine whether the document developed by WatCom can be used as a basis for our agreements with the Practices.
	5 Apr 07
	Identified 30 Mar 07


	007
	CW
	Secure progress of COPD Project through Milestone 1.
	30 Apr 07
	Identified 30 Mar 07


	008
	CW
	Secure progress of Heart Failure Project through Milestone 1.
	30 Apr 07
	Identified 30 Mar 07


	009
	MJ
	Work with Dorothy Pluck to secure progress of Counselling Project through Milestone 1.
	30 Apr 07
	Identified 30 Mar 07


	010
	MJ
	Work with Sandy Gower to secure progress of Physiotherapy Project through Milestone 1.
	30 Apr 07
	Identified 30 Mar 07


	011
	MJ
	Identify clinical leads and management leads for projects:
Community Nursing
Prescribing
Referral Management
Diabetes
	30 Apr 07
	Identified 30 Mar 07


	012
	MM
	Identify actions to deliver the Company AGM.
	31 May 07
	Identified 30 Mar 07



Next action 013
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		Project		Clinical Lead		Lead Manager		MS1		MS2		MS3		MS4

		Counselling		Michael Drake		Dorothy Pluck		TBD		TBD		1-Jul-07

		Physiotherapy		Avi Gupta		Sandy Gower		TBD		TBD		1-Jul-07

		Urgent Care		Meena Savla		Chris Walden		TBD		TBD		1-Oct-07

		COPD		Corina Ciobanu		Chris Walden		30-Apr-07

		Heart Failure		Corina Ciobanu		Chris Walden		30-Apr-07

		Diabetes

		Community Nursing

		Referral Management

		Prescribing

		Key:		Objective met

				On schedule to meet the objective

				Some risk that the objective will not be met on schedule

				Significant issue requiring resolution






